Carlton County Soil and Water Conservation District

Reorganization Board Meeting Minutes

Date: Monday,
January 9, 2012

Location: SWCD office at 414 South Ave, Carlton

Chair called the meeting to order at 4:00 p.m. 

Roll Call

	Present
	Absent
	Staff Present
	County Rep

	Mark Thell
	
	Kelly Smith
	Bob Olean

	Merrill Loy
	
	Kirstin Stutzman
	

	James Nynas
	
	
	

	Pam Coughlin Hall
	
	NRCS
	

	Barb Dahl
	
	Danny Weber
	

	
	
	Jen Hahn
	


The pledge of allegiance was said.

M/S Loy/Hall to approve agenda.


Motion carried

M/S Loy/Nynas to approve the Election of Officers Thell, Chair; Loy, Vice Chair; Dahl, Secretary; Nynas, Treasurer; Hall, Public Relations Officer;


Motion carried

Chair Thell took over meeting.

M/S Hall/Dahl to approve SWCD Committee Assignments: TSA/LSA, Thell; RC&D, Nynas; SWCD Forestry, Nynas; Dahl; EQIP, Thell;  4 major watersheds were assigned; Upper Mississippi River, Dahl; St. Louis River, Nynas; Nemadji River, Thell; Kettle River, Hall; Lakes assigned to Loy.

Motion carried

M/S Loy/Dahl to approve Outside SWCD: Personnel, Loy/Dahl; Finance, Thell/Nynas; Education/Awards, Dahl/Hall; Policy, Loy/Hall; Legislative, Thell/Nynas; Long Range, Nynas/Hall; Forestry, Nynas/Loy;

            Motion carried
M/S Nynas/Loy to approve Cornerstone Bank in Cloquet as the Depository of funds.

            Motion carried.

M/S Loy/Dahl to approve Pine Journal as the Official Newspaper

          Motion carried.

.

M/S Nynas/Loy to approve Authorization for Manager to pay bills up to $3,000.00.

           Motion carried.

M/S Hall/Dahl to approve 2012 schedule – Second Monday of each Month for Regular Monthly Board Meeting.


Motion carried.

2012 Second Monday Schedule

JANUARY 9



        




FEBUARY 13






MARCH 12






APRIL 9






MAY 14






JUNE 11






JULY 9






AUGUST 13






SEPTEMBER 10



 

OCTOBER 9 (Tuesday)




NOVEMBER 13 (Tuesday)





DECEMBER 10

M/S Dahl/Hall to Set Mileage Rate:

2011 IRS rate is $.555   2012 IRS rate is $.555

Motion carried

M/S Loy/Hall to Set Meal Allowances:

Recommend same rate Breakfast - $8.00, Lunch - $10.00, and Dinner - $20.00

Motion carried
M/S Nynas/Dahl to Set Employee Health Insurance Rates:

Set in March with new insurance rates


Motion carried
M/S Loy/Hall to Set Services Rates:
Recommend Technician $47/hr Manager $56/hr Secretary $15/hr


Motion carried

M/S Hall/Dahl to Set Supervisor Reimbursement Rate:

2011 - $50 per meeting for all District authorized business

Recommend $50 per meeting in 2011 for all District authorized business


Motion carried

M/S Loy/Nynas to set Supervisor Election Options:

Currently at large by nominating districts


Motion carried

Adopt Average Township Land Value as set by County Assessor:

Rough values based on 40 Ac. Parcel

Commissioner District 5 - $1,400

Commissioner District 4 - $2,000

Commissioner District 2 & 3 - $3,600

Commissioner District 1 - $1,600

M/S Nynas/Loy to Recommend Staff get specific values for specific townships as needed


Motion carried

Other Reorganization Business:

Adjourn: Meeting adjourn at 4:15 p.m.

Carlton County Soil and Water Conservation District

Regular Monthly Board Meeting Minutes

Chair called the meeting to order at 4:15 p.m. 


RC&D Reorganizational Mtg, Spring Tree Sale Program added to agenda under New Business
M/S Nynas/Dahl to approve amended agenda.


Motion carried

M/S Hall/Dahl to approve the minutes of December 12, 2011.


Motion carried

M/S Nynas/Loy to receive Treasurer’s report for December 31, 2011.


Motion carried

Guests & Visitors: None
NRCS:  Weber discussed report submitted in board packets.  Board voiced desire to have 2 NRCS staff based in office.  Funds are planned for Karola when federal budget is completed.

Staff Reports:
M/S Nynas/Hall to approve signature of Nemadji River Watershed Event-based Sampling Grant Work Plan.


Motion carried

Board discussed determining a grant hourly rate for Stutzman.

Cost Share Contracts – none
Cooperators Agreements

M/S Dahl/Loy to approve Bill Kiheri agreement


Motion carried

Correspondence: None
Old Business: None
New Business: Legislative Day 15 & 16th of Feb at the Embassy Suites, St. Paul.  All Supervisors plan to attend.  Radovich to register all supervisors and book hotel rooms.  Supervisors discussed wearing “Save General Andrews” buttons.  
M/S Nynas/Hall to approve making “Save General Andrews” buttons


Motion carried
Tree Sale:  SWCD staff will look into tree shields for tree sale.  There was discussion on the availability of rain barrel with the possibility of selling rain barrels at tree sale.  Board decided not to sell rain barrels.
RC&D:  Chair will call meeting in late January or early February to discuss 2012 dues and direction of RC&D.  The only activity in the past year has been the finance meetings.  Board decided to keep attending the meetings.

M/S Nynas/Loy to approve paying 2012 MASWCD dues of $2795.00


Motion carried

Outside Organization:  None
Other Business

Meeting treats and guest schedule are needed for 2012.

Having no further business, 

M/S Nynas/Loy to adjourn.


Motion carried

Meeting adjourned at 5:40 p.m.

Submitted by:
Date Approved:
Chair: Mark Thell

Secretary: Barbara Dahl

