Carlton County Soil and Water Conservation District

Reorganization Board Meeting Minutes

Date: Monday,
January 10, 2011

Location: SWCD office at 115 5th St. South, Carlton

Chair called the meeting to order at 4:00 p.m. 

Roll Call:






Staff

Present


Absent



Present

Mark Thell






Brad Matlack

Barb Dahl






Kelly Smith

Merrill Loy






Rita Lowe

James Nynas






Daniel Weber

Pam Hall








The pledge of allegiance was said.

Oath of Office for Elected Board Members, James Nynas, District 2; Merrill Loy, District 3; Pam Hall, District 4; sworn in by Paul Gassert 

M/S Nynas/Loy to approve agenda.


Motion carried

M/S Loy/Dahl to approve the Election of Officers Thell, Chair; Loy, Vice Chair; Dahl, Secretary; Nynas, Treasurer; Hall, Public Relations Officer;


Motion carried

Chair Thell took over meeting.

M/S Loy/Dahl to approve SWCD Committee Assignments: TSA/LSA, Thell; RC&D, Nynas; SWCD Forestry, Nynas; Watersheds, Dahl; EQUIP, Thell;


Motion carried

M/S Thell/Dahl to approve Outside SWCD: Personnel, Loy/Dahl; Finance, Thell/Nynas; Education/Awards, Dahl/Hall; Policy, Loy/Hall; Legislative, Thell/Nynas; Long Range, Nynas/Hall; Forestry, Nynas/Loy;

            Motion carried
M/S Loy/Dahl to approve Cornerstone Bank in Cloquet as the Depository of funds.

            Motion carried.

M/S Loy/Nynas to approve Pine Journal as the Official Newspaper

          Motion carried.

.

M/S Dahl/Nynas to approve Authorization for Manager to pay bills up to $3,000.00.

           Motion carried.

2011 Second Monday Schedule

JANUARY 10

FEBRUARY 14

MARCH 14

APRIL 11

MAY 9

JUNE 13

JULY 11

AUGUST 8

SEPTEMBER 12

OCTOBER 11 (Tuesday)

NOVEMBER 14

DECEMBER 12

M/S Nynas/Loy to approve 2011 schedule – Second Monday of each Month for Regular Monthly Board Meeting.


Motion carried.
Set Mileage Rate:

2010 IRS rate is $.50   2011 IRS rate is $.51
Set Meal Allowances:

Recommend same rate Breakfast - $8.00, Lunch - $10.00, and Dinner - $20.00
Set Employee Health Insurance Rates:

Set in March with new insurance rates

Set Services Rates:
Recommend Technician $47/hr Manager $56/hr Secretary $15/hr
Set Supervisor Reimbursement Rate:

2010 - $50 per meeting for all District authorized business

Recommend $50 per meeting in 2011 for all District authorized business
Supervisor Election Options:

Currently at large by nominating districts

Adopt Average Township Land Value as set by County Assessor:

Rough values based on 40 Ac. Parcel

Commissioner District 5 - $1,400

Commissioner District 4 - $2,000

Commissioner District 2 & 3 - $3,600

Commissioner District 1 - $1,600

Recommend Staff get specific values for specific townships as needed
Other Reorganization Business:

Adjourn: Meeting adjourns at 4:30 p.m.

Submitted by: Rita Lowe

Date Approved: February 14, 2011

Chair: Mark Thell

Secretary: Barbara Dahl

Carlton County Soil and Water Conservation District

Regular Monthly Board Meeting Minutes

Chair called the meeting to order at 4:30 p.m. 


2011 Dues for State Association was added to agenda.

M/S Loy/Dahl to approve agenda.


Motion carried

M/S Nynas/Loy to approve the minutes of December 13, 2010.


Motion carried

Intuit was posted as $275.00, but billed as $293.91 (tax was added, amount is correct) and a $4,000 transfer was not made, have reversal done of service charges, Nynas added on signature card.

M/S Nynas/Loy to receive Treasurer’s report for December 31, 2010.


Motion carried

Guests & Visitors: Newly elected Commissioner, District 4, Bob Olean.

NRCS:  Weber handed out copies of his report that noted Technical Assistance including CSP, 8 applications, Equip, 4 applications and none for WHIP, GLRI – 3 Equip, 1, exclusion, 2 tree planting, 4 WHIP tree planting, CTA survey for roof gutters; Continuous sign up until January 21, 2011.

Dalen will be certified for Nutrient Management.

M/S Thell/Loy to approve cost share payment for Ken Lundquist of $1,000.00.

 
Motion carried

M/S Nynas/Loy to approve cost share payment for Gerry Maunu of $1,792.00.


Motion carried

M/S Loy/Nynas to approve cost share payment for Kyle Holmes of $970.30.


Motion carried
Correspondence: Matlack presented MASWCD Annual Report, Nynas/Hall possibly added to email list.

Old Business: Matlack requested volunteers for the 50th Anniversary Committee.  Hall/Thell volunteered.  Next meeting scheduled for January 26, 2011 at 9 am. Possibly include SWCD accomplishments.

New Business: Matlack just noted save the date of February 28, 2011 – March 1, 2011 for Legislative Day at the Capital at the Embassy Suites, St. Paul.

Outside Organization:  Matlack presented information on Minnesota Forest Resources Council.

Having no further business, 

M/S Nynas/Dahl to adjourn.


Motion carried

Meeting adjourned at 5:30 p.m.

Submitted by: Rita Lowe

Date Approved:

Chair: Mark Thell

Secretary: Barbara Dahl

